Faculty of Medicine & Health

Division of Research and Enterprise

FIN OPS

DVCA

Faculty of Medicine & Health
Research Support

Research Support
Team

Medicine & Health
Research
Infrastructure &
Operations Services

(MEDRIOS)

Clinical Research

Unit (CRU)

Philanthropy
Development

Research Grants &
Contracts (RGC)

Research Strategy

Office (RSO)

Research Ethics &
Compliance (RECS)

Research
Infrastructure

Industry &
Innovation (1&1)

Unisearch

Research Training

Finance Research
and Revenue

Accounting
(Research Finance)

UNSW Library

Pre-Award Support

Preliminary Planning

Grant opportunities database
Seed grant initiatives Researcher
profile support

Determine availability of
equipment and storage, lab
access, personnel requirements

Engage with the CRU for concept
and study planning support for
investigator-initiated clinical
research.

The Development team facilitates
meaningful and transformative
philanthropy, and collaborates
with researchers to maximise
their gift opportunities.

Eligibility advice
Communication & resources
(support webpages)

What grant should | apply for?
Competitiveness and readiness
considerations

Successful Grants Library.

Grant Preparation

UNSW pricing tool and budget
preparation support

Costing of new equipment,
consumables, chemicals or
sample stages. Costing of

MEDRIOS support

Comprehensive review of study
proposals to enhance

project design, quality, and
feasibility, maximising the
chance of funding success.

Compliance review to ensure
application complies with
sponsor rules.

Complies with UNSW policies
including HoS approvals

Grant Submission

Peer-review schemes

Major NHMRC grant peer
review scheme

Use CRU's training and
development opportunities
to improve study
implementation and
impact.

Submission of grant
applications to sponsor

Support and assistance in
developing competitive funding
applications

Seminars & Workshops & 1:1 meetings.

Advise on ethics and compliance,
facility certifications and clinical
trials governance

Research Technology Services
(ResTech): Advice data storage &
processing requirements

Mark Wainwright Analytical
Centre (MWAC): Advice on major
instrument facilities

Stats Central: Training seminars,
short courses, study design &
analysis advice

Ramaciotti Centre for Genomics:
Genomic sequencing project
budgeting & planning

Partner advice/ identification/
engagement IP, commercial
considerations, strategic
grants, tenders & panel
selection

Project management support and
advice on consulting for industry
partners, panel tenders or
becoming an expert witness.

Research Training provides
essential training and
development programs.
Facilitate training resources,
modules, & activities.

Consultations, workshops,
research (database search
strategies) & publication
strategy support

Preview ethics and compliance
applications prior to submission

> Estimate costs of storage data
& processing

> Budgeting for instruments
costs

> NHMRC grant collaboration
letters

> Draft application review, advice

on writing details in
applications

Scheme specific commerical/
business case advice
ARC ITRP/CoE

Research impact

metrics consultations &
group workshops

Data management planning

Strategic Review of
applications

Letters of Support for non-
UNSW led applications

Manage ethics and
compliance submissions to
committees/external
regulators

Export publication lists
from ROS

ROS-ORCID read-write
(sync)

functionality for up-to-date
publication list

Escalation of
post-award issues

Purchase of new equipment
& consumables, allocation

of space for staff, storage
of biospecimens. Safety

documentation/protocols.

licensing requirements

An academic partnership
tailored to the specific
needs of a study and
aligned with UNSW
policies.

Agreement negotiation &

execution, budget release,

variations & reporting

Seminars & Workshops

Manage project and
certification
modifications, adverse
events

Partner management/
engagement IP,
commercial
negotiations, MOU/NDA

Financial management of
research funding
commitments from
beginning to end.

Read & publish
agreements

and copyright/licensing
advice for Open access
publishing

DOI minting

Post-Award Support

Pending closure

Contact team

Contact team

Near misses — request
feedback, re-build project
concept.

Contact team

Contact team

Project closure

Contact team

Contact team

Review final reports and
reporting to external regulators

Contact team

Contact ResTech
Contact MWAC
Contact StatsCentral
Contact Ramaciotti

Contact team

Contact team

Contact team

Contact team

Open access policy
compliance via
UNSWorks deposit
Managing publication
metadata in ROS

Contact team
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